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n December 11, 2013, Governor Scott 
Walker signed the October Special Session 
Assembly Bill 4 into law at downtown 
Green Bay’s historic Hotel Northland, orig-
inally dubbed the “Million Dollar Hotel” in 
its completion year of 1924. Historic pres-
ervationists and other developers lauded 

the fact that doubling state tax credits from 
10 percent to 20 percent on historic structures built 

before 1936 would aid in preserving a number of historic buildings  
throughout Wisconsin.

“The passing of this legislation will revitalize downtown dis-
tricts across the state,” Walker stated. “Restoring these build-
ings will create a temporary and permanent economic increase 
for local and state economies.”1 Rep. Chad Weininger (R-Green 
Bay) served as the lead assembly bill sponsor, touting the need 
to remain competitive with surrounding states who possessed 
these types of tax-credit incentives in their tool belts. Roughly 60 
percent of U.S. states, in 2013, had credits ranging in the 20 to 25 
percent range for commercial restoration projects. 

Mentioning widespread public support for the restoration of the 
Hotel Northland, Green Bay Mayor Jim Schmitt stated, “This is 
what a real city is about: preserving history, creating something 
that’s socially significant and (offers) economic development. 
This is going to put Green Bay on the map like no other project. 
We’re pleased with what we have here, but creative people, edu-
cated people, look for places like the Northland to host events, to 
have their guests stay, to spend time in the community.”2

Jason Stine of the Milwaukee Journal-Sentinel reported, “The 
historic rehabilitation projects have bipartisan appeal, however, 
because they can draw in well-financed businesses and investors 
with Republican ties but often are done in urban areas represented 
by Democratic lawmakers.” The lawmakers say the measure will 
unlock the potential of historic structures that have not been 
renovated because of asbestos, lead paint, outmoded layouts and 
other challenges associated with their age.”3 

Throughout 2014 and 2015, the restoration of the Hotel North-
land towards its intended format as a boutique hotel, maneuvered 
through a number of setbacks and delays; involving everything 
from tax credits to Department of Housing and Urban Devel-
opment loans.4 The Hotel Northland is poised to reopen in the 
Spring of 2017, however, with a restored building and a renewed 
sense of hope for the redevelopment of downtown Green Bay.

The March 20, 1924 evening edition of the Green Bay Press-Ga-
zette declared in its emblazoned headline to the world that the 
“Northland Holds Formal Opening Friday Evening.”5 Dubbed the 
“$1,000,000 Hotel,” a picture of the Hotel Northland graced the 
cover, along with eighteen corresponding articles describing all 
manner of detail for this bellwether event. The most elegant hotel 
north of Milwaukee was about to embark on its storied journey. 
The “$1,000,000 Hotel” price tag that forever defined the Hotel 
Northland 92 years ago, would now, in today’s money, be known 
as the “$13,671,965.31 Hotel,” after adjusting for inflation.6

What is unique to the reader of this newspaper is that the entire 
front page dealt with the Hotel Northland, and nothing else. There 
is not a word that was written about the deployment of U.S. troops 
sent to Tegucigalpa, Honduras to quell a rebel uprising. Nor is 
there mention of Constitutionalist Winston Churchill’s, elec-
tion defeat to Unionist Otho Nicholson in Great Britain. There 
was nary a space to discuss the recently released swashbuckling 
silent film, The Thief of Baghdad, featuring Douglas Fairbanks, 
nor Nikola Tesla’s announcement describing his success at trans-
mitting power without wires. There was no mention either of the 
fact that St. Petersburg, Russia was now known as Leningrad fol-
lowing Bolshevik Vladimir Lenin’s recent death. No paragraphs 
described George Gershwin’s debut of “Rhapsody in Blue” in New 
York City or Claydon Sunny’s publishing of the iconic “Happy 
Birthday to You” ditty. The dismemberment of the once power-
ful Ottoman Empire into Kemal Ataturk’s Turkey was an after-
thought here. It was all Hotel Northland. 

by Mark Steuer

The Original Hotel Northland, 1924–1972

“Million Dollar Hotel”
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trusts, all while championing fights for racial equality; suffrage 
for women; environmental protection; initiatives for agricultural 
groups; Socialist causes and labor unions’ right to strike.

An avowed pacifist who decried U.S. involvement in the First 
World War and eventually the much-ballyhooed Treaty of Ver-
sailles, as well as the ensuing drive to join the League of Nations, 
La Follette stood firm on his platforms, only to lose to Repub-
lican Calvin Coolidge in the general election. While Green Bay 
was celebrating the opening of the Hotel Northland in March of 
1924, La Follette was living out the final year of his celebrated life. 
 
 
The Hotel Northland was not, of course, the first lodging site for 
visitors to Green Bay. Green Bay had needed accommodations 
from fairly early in its history. 

Native tribes of Menominee, Ho-Chunk, Sauk, Fox, and 
Potawatomi, among others, predated European settlement before 
the 1650s. Subsequent French and British forces controlled the 
Green Bay area until Fort Howard (1816–1852) was established 
by American troops of the 3rd U.S. Infantry Regiment (“The Old 
Guard”) on the west shore of the Fox River on August 7, 1816. The 
stability thus engendered helped to ensure American control over 
the region and to serve as a safety buffer for the general citizenry. 

The frontier settlement of Navarino, across the Fox River from 
Fort Howard, looked to gain further legitimacy when town 
pioneer Daniel Whitney saw to the construction of the Washing-
ton House from 1829 to 1830. Shortly thereafter, wealthy fur mer-
chant John Jacob Astor would have the Astor House constructed 
in 1835 to lure settlers and commercial interests to his competing 
Town of Astor from near and beyond. These hotels were instru-
mental in nurturing the cultural and economic growth of these 
fledgling towns on the east side of the Fox River. 

The Astor House, located near the intersection of Mason 
and Adams Streets, was considered by many to exemplify the 
epitome of class, prosperity, civic pride, and culture in the fledg-
ling community. This edifice was critiqued by one local resident, 

Flashing back to 1923 on a local level, Green Bay Press-Gazette 
business manager, Andrew B. Turnbull, was intent on seeking pro-
fessional help to gain community support and financial backing 
for the fledgling Green Bay Packers football team. Turnbull and 
four colleagues, “called the “Hungry Five,” included grocer Lee 
Joannes, player-coach Dr. W. Webber Kelly, Curly Lambeau, 
attorney Jerry Clifford, and Turnbull, who laid the foundation for 
the modern Packer corporate structure. They supported Turn-
bull's 1923 stock drive and also set up the Packers as a non-profit 
corporation.”7

Nationally, U.S. Senator and former Wisconsin Governor 
Robert M. La Follette was embroiled in the 1924 presidential elec-
tion. Considered to be the leading proponent of progressivism, 
La Follette railed against the vestiges of corporate power, as evi-
denced in the Teapot Dome scandal, as well as corrupt business 

Earlier Green Bay Accommodations

Pulitzer Prize-winning author David Maraniss, in his acclaimed 
biography of Vince Lombardi, When Pride Still Mattered, dwelt on 
the moments leading up to the hiring of Lombardi as coach, and 
general manager of the Green Bay Packers on January 28, 1959. 
He writes: “The board of directors of the Green Bay Packers...
convened...at noon at the Hotel Northland. Their function was 
to approve or deny the decision of the executive committee...The 
full board met in the Italian Room, a name that caught the atten-
tion of one writer. There were seventeen reporters stuck in the 
makeshift press center, Room 173, lounging on the bed, in the 
chairs, sitting cross-legged on the floor, kneeling against the wall, 
resting on an overturned wastebasket, coughing, cracking jokes 
and clouding the room with blue smoke as the hours dragged on 
with no word about a new coach. It was, one said, like waiting 

for the puffs of smoke that signaled the election of a new Pope in 
Rome. Inside the boardroom, every director had something to say 
about the future of the Packers.”20

Lombardi was the offensive coordinator for the New York 
Giants, but was an unknown commodity outside of New York, 
especially in Green Bay. Iowa head coach, Forest Evashevski, 
was a leading candidate for the vacant head coaching position. 
Packer icon, Earl “Curly” Lambeau was also considered, amongst 
a number of others. After much verbal wrangling, Packer pres-
ident, Dominic Olejniczak, announced the hiring of Vincent 
Thomas Lombardi to lead the lowly Packers.

Lombardi addressed the media and the team’s board of directors 
at a luncheon in the Northland’s Crystal Ballroom on February 3, 
1959, six days after he was named the Packers’ new head coach. 

Vince Lombardi at the Hotel Northland

Neville Public Museum of Brown County, #10.185.30

Interior view of the Hotel Northland, open to the public for meals and 
large business meetings.
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who noted, “When the work was actually completed and in all 
the imposing majority of its three stories and crowning cupola, 
the Astor House, glistening with fresh white paint stood in the 
morning sunshine, [was] a beautiful object to the partial eyes 
of the [town] dweller.”8 Many of Green Bay’s early gala events, 
including balls, weddings, and banquets took place there.

In History of Brown Country, Deborah B. Martin, commented 
that the Astor House “surpassed the Washington House when 
it was built and it also proved to have the longer history. Astor 
eventually sold his hotel to Dr. William Beaumont who operated  
it with his son Israel until it was destroyed by fire in the late 1850’s. 
The hotel was rebuilt c. 1861 as the Beaumont House on the same 
site. The Beaumont House was the premier hotel in the city for 
several decades with beautiful furnishings and an impressive 
lobby. The hotel also offered other services such as a high quality 
dining room and bar. There were numerous changes in manage-
ment and several owners over its long history. The 1861 hotel 
went through a major remodeling in 1910 and was demolished in 
1963 when the site was used for a new Beaumont Motor Inn, now 
the Days Inn. Thus, although the original hotel has been gone 
for 130 years, this site has been used for hotel purposes since the 
founding of the Village of Navarino.”9

Following the Civil War, Martin noted, “Green Bay had emerged 
from the woods to become an agricultural and industrial center of 
over 18,000 people. The world supplier of wheat and the shingle 
capital of the world were heralded, at the end of the century, as a 
world center for the productions of fine cheddar cheese. At the 
same time, a burgeoning paper industry was making its presence 
known in the world marketplace.”10 

Over time, other inns and hotels graced this diminutive urban 
pocket to provide the supply for the business traveler and tourist 
alike. “Cooke’s Hotel was built in 1874 by Joseph Brown and 
George Cooke and, with the Beaumont, was one of the major 
Green Bay hotels. The hotel was built at the corner of Cherry and 
Washington Streets and was a four-story brick building with 70 
rooms. It also featured a café, bar and barbershop. In 1916, it was 

It was at the press luncheon where Lombardi delivered two of his 
most memorable pronouncements during his time in Green Bay. 
One was: “I want it understood that I’m in complete command.” 
The other was: “I’ve never been associated with a loser and I don’t 
expect to be now.”21 

For a few brief moments, the Hotel Northland in downtown 
Green Bay held the national sports world in its determined grip. 
With the hiring of Lombardi, the die had been cast, propelling 
this modest-sized community and the NFL’s smallest city into 
gridiron mythology as “Titletown U.S.A," an appellation created 
after the first of Lombardi’s five NFL championships in 1961; and 
it all began at the Hotel Northland introductory luncheon on that 
wintry February day in 1959.

Neville Public Museum of Brown County, #5.2009.10

The Hotel Northland under construction.

noted that this hotel had running water and telephones in every 
room and 19 actually had connected bathrooms. Later owners 
and operators changed the name of the hotel to the ‘Straubel,’ 
‘Felch,’ and ‘Sherwood’ hotels.”11 

Due to a number of debilitating conflagrations in Green Bay in 
the years of 1853, 1863, and 1880, as well as the horrifying vestiges 
of the tragic Peshtigo Fire of 1871, many commercial structures, 
including hotels, would eschew the exclusive use of wood con-
struction in favor of steel and brick.  

By the time the First World War broke out in 1914, there were at 
least 1200 hotel rooms in a number of Green Bay establishments. 
These included: the Columbia (1894); the Frontenac; the Arling-
ton; the Broadway House; the Bradley House (1894); the Hibernia 
House (1874); Union Hall (1894); the Milwaukee House (1890s); 

the Wisconsin; the Reis (1910); the City; the Champion; the 
Huffman House (1875); the Green Bay House; the Cooper-

stown House (1889); and a number of others.
  

 
Coinciding events, issues and projects married the con-
struction of the Northland in 1923–24. Since the latter 
part of the nineteenth and early decades of the twentieth 
centuries, a thirty-five mile stretch of the oft-turbulent 
Fox River boasted twenty plus paper mills, making it the 
highest concentration of said industry anywhere in the 
world. Authors Robert E. Gard, Elaine Reetz, and Edgar 
G. Mueller commented, “The Fox River Valley had a lot 
to do with the ‘age of paper,’ which is what the twentieth 
century has been called.”12

Paper mills of note in Green Bay were Hoberg (1895), 
Northern Paper (1911), Diana Manufacturing (1911), and 
Fort Howard Paper (1920). Author Betsy Foley noted, “By 
1923, with a daily output of 200 tons and a workforce of 
1,400 employees, 20 percent of the city’s working popu-
lation, Green Bay was the world’s leading producer of  
toilet tissue.”13

Building the Hotel
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Coupled with the fact that Green Bay boasted one of the best 
ports on the Great Lakes, papermaking, along with coal storage, 
clothing and glove manufacturing, metal working, gasoline and 
petroleum storage and distribution, agricultural production, 
cheesemaking, dairying, lumbering and wood products, and 
industrial manufacturing, set the timeframe milieu for the North-
land to take shape.

By the mid-1920s, Brown County possessed an excellent con-
crete highway system of some 135 miles, which helped to spur the 
growth of the various industries just mentioned. By the end of the 
decade, 62 manufacturing plants and 70 wholesale houses existed 
in the Green Bay area.

Author Foley wrote, “During the prosperous post-First World 
War years between 1921 and 25, Green Bay gave serious thoughts 
to its young people, raising $300,000 for a new YMCA. The city 
built high schools on the east and west side of town . . . Those 
four years also saw construction of the Columbus Club, a new 
Press-Gazette, and the Northland Hotel.”14

A new Walnut Street bridge in downtown Green Bay came 
to fruition in 1923, as well as a new Main Street bridge a 
mere two years later. The city saw the formation of the Green 
Bay Community Theatre at this time, as well as the genesis 
for five new picture shows, a museum, and a library. Indus-
try and culture were ablaze here, serving as a perfect back 
drop for the construction of the downtown “$1,000,000” Hotel 
Northland located at 304 N. Adams Street on the northeast corner 
of Pine and Adams. 

The Green Bay Press-Gazette reported, “A million dollar build-
ing was never built without a good foundation. And 
likewise a million dollar deal was never accomplished 
without considerable groundwork being done first...
It was well known by many, perhaps by all, that Green 
Bay was in need of a hotel. Folks grumbled about the 

fact, just as they did about the weather, but no one did anything 
about it. C.J. Williams, one of Green Bay’s most progressive real 
estate and insurance dealers, listened to the complaints for a long 
time, and then decided that there should be more and better hotel 
accommodations here.”15

Williams set up a meeting with Chris J. Schroeder, who served 
as the president of the Hotel Wisconsin Realty Company. The 
terse two-minute verbal exchange gave Mr. Williams the informa-
tion he needed in order to pursue further hotel efforts, through a 
number of subsequent meetings with the leading hotel construc-
tion firm in the state.

Based out of Milwaukee, the Hotel Wisconsin Realty Company 
soon possessed a dynamic portfolio of other hotels built through-
out the state and beyond, including: the Retlaw in Fond du Lac 
(1922); the Loraine in Madison (1924); the Duluth in Duluth, 
Minnesota (1925); and the Astor in Milwaukee (1925). All these 
hotels were built in 1924, the same year the Hotel Northland came 
to fruition. When gazing upon these buildings today, you will 
notice that they are all cut from the same architectural cloth of the 
noted Milwaukee architect Herbert W. Tullgren. 

Schroeder’s group initially balked at the thought of building a 
new hotel in Green Bay, but with persistent resolve and a choice of 
three developable sites, Williams secured his project. 

The Green Bay Press-Gazette stated that “The site was known as 
the Hagemeister homestead for years though the home had been 
removed years before the property was sold to the Hotel Wiscon-
sin Realty company. 

“Mr. Williams is one of the most wide awake real estate dealers 
in the city, but his work in connection with the Northland was 
not so much as selling a piece of real estate as it was securing 
one of the most important developments of a quarter century 
for Green Bay.”16

Neville Public Museum of Brown County, #10.185.24 

Workers display the American flag atop the 
Hotel Northland during initial construction in 
the 1920s.
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Upon completion in 1924, the Hotel Northland reached all of 
nine stories, displayed in a U-shaped building footprint. The two 
primary street-facing building fronts coincided with Adams Street 
(west) and Pine Street (south). Manifest in the Tudor Revival 
Style, the Northland exhibited its braggadocio with detailed ele-
ments of brick, limestone, and cream-colored stucco.

 
Nearly a century after the hotel's construction, the Green Bay 
Redevelopment Authority (RDA) met in 2014 to discuss a Depart-
ment of Housing and Urban Development loan for the Hotel 
Northland Restoration Project with the following conditions:

“1. The Developer shall provide a financial letter of 
support for the remainder of the construction loan. 

2. The Developer shall maintain a minimum of two 
years of loan payments in escrow for the duration of 
the loan. 

3. The Developer shall pay a $25,000 maintenance fee 
annually for three years, to be funded on the close date 
of the Section 108 loan. If actual administrative costs 

The United States Department of Interior’s National Register of 
Historic Places Continuation Sheet states that “for over fifty years 
after its construction, the Hotel Northland served as Green Bay’s 
largest and finest hotel and hosted several prominent dignitaries 
on their visits to the city including Lon Chaney, Eleanor Roos-
evelt, John F. Kennedy and Jacqueline Kennedy, Robert Kennedy, 
Richard Nixon, Adlai Stevenson, and Eugene McCarthy. As the 
city’s largest hostelry, the Hotel Northland also witnessed the rise 
in popularity of the Green Bay Packers football team founded in 
1919 and being one of Green Bay’s primary social centers, played a 
major role in events surrounding the development of Green Bay’s 
popular football culture. The Hotel Northland hosted a National 
Football League (NFL) conference in 1927 and served as NFL 
headquarters during three Green Bay-hosted championships in 
1961, 1965, and 1967. The hotel hosted Packers training camps in 
1950 and 1959 and was the setting of one of Vince Lombardi’s ear-
liest press conferences. The Hotel Northland served temporarily 
as the home of Curly Lambeau, founder of the Green Bay Packers, 
and several Packers players. The hotel also housed thousands of 
visiting football supporters, players, and coaches during its oper-
ation as a hotel from 1924 until 1972.”17

In a National Park Service National Register of Historic Places 
document on the hotel, there is mention of the south and west 
street-facing elevations possessing symmetrical tripartite com-
positions with a definitive two-story base that is divided by 
wide continuous stone cornices, amongst other features. The 
primary cladding materials were the aforementioned brown-
ish-red face brick with lighter limestone and various cream-col-
ored accents. Original segmented arch windows along the 
mezzanine and second stories still exist, though the upper level  

windows have been replaced with contemporary aluminum dou-
ble-hung windows. 

Other architectural rendering descriptions pepper the docu-
ment with such phrases as: “four-bay wings accentuated with pro-
nounced Tudor-inspired crenellated brick and stone parapets;” “a 
tripartite window transom positioned above the main entrance 
and canopy is composed of a ‘basket handle’ arched window 
flanked by fixed glass panels with solid wood spandrel panels 
infilling the area above the arches;” “the attic story is topped by a 
line of continuous stone trim, an entablature of stucco with brick 
diamond accents and continuous stone coping;” and so on.18

One need not be an architectural historian to appreciate each 
of the varied elements just described. The hotel interior brought 
its own unique set of elements to this architectural milieu. From 
the Pine Street entrance, a short flight of pink terrazzo steps 
leads to the Northland’s double-height lobby. The distinctive 
star-patterned green and white mosaic tile floor continues its 
march towards its centennial birthday. Other details include 
oak wall paneling and column enclosures, a decorative plaster 
ceiling, and ornate chandeliers. The original hotel elevator is still  
in use, as well as a north-end lobby wood check-in desk with ser-
viceable accoutrements.  

To the north end exists a broad flight of original marble steps 
leading to a mezzanine level corridor. To the west end is the Hotel 
Northland’s original double-height ballroom that fortunately has 
retained its ornate plaster walls and ceilings, as well as the original 
chandeliers and matching wall sconces. A 1947 addition added 
100 guest rooms, and the hotel was eventually sold in 1972 and 
converted to a mixed-use apartment complex renamed the Port 
Plaza Inn.19

exceed $25,000, the Developer shall pay the actual 
amount of administration costs. 

4. The Developer shall receive private financing for the 
remainder of the project on or before the closing date 
of the Section 108 loan. 

5. In the event of default, the payment sources for loan 
repayment, prior to accessing CDBG funds, will be, in 
the following order: the escrow account maintained 
by the Developer, the Developer’s personal guarantee 
funds, revolving loan funds, and available TIF funds. 

6. The Developers shall enter into personal guarantees 
for the amount of the Section 108 Loan. 

 7. That the loan guarantee be structured in a way that 
allows the RDA/City to have the same powers as a 
bank regarding the ability to assume management of 
the property in the event of default.”27

 The City Council voted 10-2, on September 16, 2014, to approve 
the RDA report, which proved to be the final political step needed 
for the developers to move forward with the $40 million project. 

Laying the Groundwork

National Register of Historic Places Continuation Sheet Excerpt (2009)
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JFK at the Hotel Northland

ahead of schedule” (April 20), “Hotel Northland work to start in 
September” (August 28), and “Hotel Northland aims to stay on 
track” (October 17).

When the Hotel Northland was being constructed during 1923 
and 1924, area citizens watched this edifice grow from the ground 
up with piqued interest. It was the biggest show in town and 
entertained the masses to no end. 

Conversely, the repurposing of the Hotel Northland in 2016 
is dealing with major interior renovation and restoration work, 
while leaving minimal façade work to be completed. When 
this iconic structure re-opens in 2017, the crowds will return, 
but suffice it to say that restoration work progresses with little  
outside notice.

In 1979, another change took place when the former hotel became 
the Port Plaza Towers, which offered housing for disabled and 
low-income elderly citizens into the new century. Though its 
adaptive reuse had kept the building safe from demolition, it did 
not prevent upper interior floors from being appreciably altered. 

Green Bay official Keith Pamperin, was an integral cog in the 
transition of the Northland from its hotel motif to that of a senior 
living center in the mid-1970s. Pamperin had started as an Asso-
ciate Redevelopment Planner from 1971–1973. In 1976, Pamperin 
advanced as the Project Coordinator for the GREGBY (Greater 
Green Bay) Project that would see the opening of the Port Plaza 
Mall on August 10, 1977, just one block north of the Hotel North-
land. The newly formed Community Development Block Grant 
(CDBG) program opened up another path for Pamperin as he 
became the Housing and Community Development Supervisor 
for the Green Bay Redevelopment Authority (RDA). The mall 
would expand to include the addition of the Boston Store in 1981  
with bragging rights as the first TIF (Tax Increment Finance) Dis-
trict in Green Bay. 

One year after Vince Lombardi joined the Green Bay Packers, 
the eyes of the nation once again focused on Wisconsin as Senator 
John F. Kennedy of Massachusetts traversed the state seeking 
victory in the 1960 Wisconsin Democratic presidential primary. 
Kennedy and his wife, Jackie, landed in Madison on February 16, 
and over the next several days made numerous stops throughout 
the state, including a night at the Hotel Northland’s sister hotel, 
the Hotel Retlaw, in Fond du Lac, 

The frenetic schedule continued on February 18 with tours of 
local businesses and colleges in Oshkosh, Appleton, De Pere, and 
Green Bay. The day concluded with a press conference at the Hotel 
Northland, followed by a reception in the hotel's Walnut Room. 
Kennedy’s press conference opened with a quote from President 
Franklin Roosevelt: “The test of our progress is not whether we 
add more to the abundance of those who have much; it is whether 
we provide enough for those who have too little.”22 Kennedy then 

discussed increasing the minimum wage to $1.25 an hour, as well 
as strengthening unemployment compensation. 

Rosemary Hinkfuss, a Green Bay educator and Democratic pol-
itician, helped to organize the Northland Walnut Room reception 
that evening. Hinkfuss stated, “I was told I had to be there two 
hours early because we had to practice our song–Frank Sinatra had 
created this song for him (“High Hopes”). When I went through 
the line and shook his hand, he said, ‘thank you Rosemary for 
being such a good host.’ ”23  Hinkfuss would serve on the Green 
Bay City Council and the Brown County Board, in the Wisconsin 
State Assembly, and became the first female to serve on the Green 
Bay Packer Board of Directors. The Walnut Room was filled to 
capacity, and the audience included attorney Owen Monfils, Ken-
nedy's Brown County campaign chair. Monfils observed that that 
Kennedy “was a natural salesman, [an] interesting man and you 
felt close to him just by shaking his hand.”24

WLUK Channel 11 in Green Bay reported that “the particular 
Housing and Urban Development loan Frantz Community Inves-
tors applied for allows cities to turn federal development grant 
money into guaranteed federal loans to finance economic devel-
opment and neighborhood revitalization. The city would admin-
ister the federal loan program–and is potentially on the hook if 
the developer defaults. However, much of the cost and risk lies 
with the developer. In addition to the city-administered HUD 
loan, the project's financing is made up of $2.5 million in city tax 
reimbursements, $500,000 from a state grant, $900,000 in cash 
equity, $20.8 million private loan, and an expected $10.8 million 
from state and federal historic tax credits. The project is still in 
the process of getting federal and state historic tax credit approval. 
Construction is expected to start in November, with developers 
hoping to hold a grand opening next August.”28  The renovated 
hotel would have 160 rooms and approximately 160 permanent, 
full-time jobs.

Uncertainty held hands with optimism as 2015 unforlded. The 
four television networks in Green Bay broadcast storylines such 
as “Hotel Northland Project Advances” (February 10), “Construc-
tion Set to Begin on Hotel Northland” (April 16), “Hotel North-
land financing in place, construction to soon follow: Developer 
(April 16), “New projection sets Hotel Northland completion for 
summer 2016” (August 10), “Downtown Green Bay, Titletown 
District hope to complement each other” (August 20), “Hotel 
Northland faces higher costs” (October 13), “Renovation to start 
at Hotel Northland, while former Schreiber office space is mar-
keted” (December 15), “Hotel Northland developers say they 
‘have taken the keys’ to building (December 15), and “Construc-
tion begins this week on long-delayed Hotel Northland project” 
(December 15). 

Likewise, 2015 newspaper headlines were quite descriptive unto 
themselves with “Developers of Green Bay’s Hotel Northland 
secure $44M for renovation” (April 17), “Hotel Northland work 

The Port Plaza Towers Era, 1979–2011
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Kennedy attended sixty-six additional events over the next two 
months leading up to the April 5th primary. Kennedy won the 
primary with 56 percent of the vote, defeating Senator Hubert 
Humphrey of Minnesota. A subsequent appearance by Kennedy 
at the Brown County Arena on Sunday, October 23, 1960 was 
attended by a packed house of over 6,000. Kennedy opened his 
remarks by stating, “I was warned to be out of here in plenty of 
time to permit those who are going to the Green Bay Packers 
game to leave. I don't mind running against Mr. Nixon, but I have 
good enough sense not to run against the Green Bay Packers. I 
will assure you we are not going to hold you up that long.”25 While 
Kennedy lost the state of Wisconsin to Vice-President Richard 
Nixon in the general election, he still won the presidency in 
November in one of the closest elections in modern history.

The Port Plaza Mall savored its halcyon days from 1977 through 
1996. With this success, the next step was to plan for a new hotel 
and convention center north of Main Street. Once again, the 
Hotel Northland would become an integral player in the down-
town revival diorama. With its 147 available hotel rooms at the 
ready, the possibility for a new hotel to complement the Holiday 
Inn City Centre, and the existing Beaumont Hotel (later the Days 
Inn) was greatly diminished. 

Pamperin and Hotel Northland owner, Bob Safford, met for 
lunch to discuss a variety of alternatives with respect to the 
future of the hotel. Describing the federal and state initiatives for 
funding assisted senior housing projects, including the recently 

completed Monroe Plaza, Pamperin suggested to Safford that he 
convert the Northland into an affordable senior living housing 
structure. Safford was more than incredulous, until Pamperin 
mentioned the financial possibilities and the availability of long-
term rent subsidies that would guarantee amortization of the debt 
in 30 years. 

Pamperin and Safford would soon meet with Wisconsin 
Housing and Economic Development Authority (WHEDA) offi-
cials in Madison, which prompted Safford to transfer ownership 
from one corporation to another at a handsome profit. He would 
consequently receive over $3,000,000 to update the Northland 
and to convert it into a residential facility for low-income elderly 
and disabled, under the name of Port Plaza Towers in 1979. 

Pamperin explains the end of the Port Plaza Towers and the 
beginning of the vision to revive the Hotel Northland: “After the 
Port Plaza Mall closed on February 27, 2006, Port Plaza Towers 
senior housing complex, that had been the Hotel Northland, saw 
a change in its resident composition. Seniors no longer saw it as an 
attractive location, and the population began to swing to a younger 
disabled population. This became difficult in that younger people 
deserve and should have a more independent life style, and ended 
up concentrated in a high-density downtown environment with 
no green space. I began exploring affordable housing options with 
less concentration that provided more independence. We also 
were looking at the historical significance of the former hotel and 
what that could bring to downtown Green Bay. We explored initial 
steps to get the building recognized on the Historical Register. We 
held meetings with the new owner, and convinced them that pro-
viding new facilities in less concentrated form would better serve 
the residents, and selling the building for a Historic renovation 
back to a Hotel Northland would make sense. I retired in January 
of 2009 before that all came to fruition, but I am pleased to see  
that housing issues are complete with two new developments and 
the Hotel Northland is on its way to reclaiming its glory!”26

 
 
Fast forward to 2016 and the end of the project appears 
to be in sight. The unintended consequences of a strange 
2016 Green Bay Packer schedule that saw only one Sep-
tember home game in Green Bay has left Hotel North-
land developer Steve Frantz cautiously optimistic. 
Construction crews will now have more time to finish 
their restoration work.

“You have the equivalent of eight Super Bowls here 
each year,” Frantz said. “The back-loaded Packers 
[home game] schedule is helping us.” Frantz wants 
to draw on the history of the Packers with respect to 
the Hotel Northland. Curly Lambeau had lived on the 
eighth floor for years and Vince Lombardi was intro-
duced for the first time to Packer faithful in his memo-
rable press conference.29

Frantz continued, “Our main clientele will be the 
individual business traveler during the week and leisure 
travelers on the weekends, but we’re certainly going after 
all markets. Major flagged hotels are losing (market) 
share to unique, independent hotels. People are looking 
for that more unique experience in their hotels.”30

The Hotel Restored

Neville Public Museum of Brown County, #10.185.11

Inside one of the Hotel Northland’s restaurants.
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Frantz, a 27-year veteran of the hospitality industry, said the 
Northland and Lodge Kohler will fill the Green Bay area’s need for 
four-star hotels that serve the “affordable luxury” market. “It’s not 
an under-served market here, it’s unserved,” Frantz said. “Obvi-
ously, the folks at Kohler felt the same way.” 30

The Northland will aim to fill that void with two restaurants, the 
Gridiron Sports Bar and Jazzmine’s restaurant; a spa and salon, 
10,000 square feet of meeting space; and Club Northland, a mem-
bership club that will include a two-lane bowling alley, billiards 
and other amenities. “We think [Club Northland] is a way to 
connect the local community to the hotel,” Frantz said.

Milwaukee-based KPH Construction completed demolition 
inside the eight-story building ahead of schedule and will now 
shift to restoring some of the building’s historic interior details. 
KPH CEO Keith Harenda said the team was glad to find the orig-
inal tile floors, mezzanine level, Crystal Ballroom fixtures, wood-
work and other details intact.

Frantz would not give an exact date for when the Northland will 
open, but he said owners want to have the common areas ready 
to open by the fall of 2016 and then bring floors of rooms online 
as they’re finished.

Harenda and Frantz have both said about 80 percent of the 
construction work will go to Green Bay area companies. Once 
it is complete, the hotel will employ 160 full-time employ-
ees. “Kevin Vonck, director of economic development for 
the city of Green Bay, said the project has been a long time  
coming and will do amazing things for the city’s downtown.” 

“This is a celebrated, historic landmark that many people have 
treasured,” Vonck said. “We’re very excited to have a high-end 
boutique hotel right in the downtown area. It will help us attract 
visitors, and for the local residents, there will be some great new 
restaurants and a social club.”31

The project includes more than $2.5 million in 
city support, a $4.7 million loan through the U.S. 
Department of Housing and Urban Development, 
$15 million in historic tax credits and several  
other grants.32

The reopening of the Hotel Northland later in 
2016 will cement Green Bay’s rightful place as 
the focal point of northeastern Wisconsin and 
beyond. Steve Frantz further opines that the 
“Hotel Northland will be designed as a desti-
nation for travelers and locals alike. Intended 
to be the city’s only four-star boutique hotel, 
the property will be the center of Green Bay’s 
downtown social scene with a bar, restaurant 
and entertainment venue, as well as a spa and 
private club.” “With a storied past, Hotel North-
land will marry historic architecture with classic 
contemporary finishes,” said Frantz, “we intend 
to energize downtown with a hotel that serves 
today’s modern business and leisure traveler 
and programming that invigorates a property 
built in 1924.”33

The yeoman efforts provided by both the private and public 
sectors to restore the Hotel Northland to its exalted status of past 
grandeur have often been arduous, yet gratifying. Richard Moe, 
who served as president of the National Trust for Historic Pres-
ervation from 1993 to 2009, stated, “There may have been a time 
when preservation was about saving an old building here or there, 
but those days are gone. Preservation is in the business of saving 
communities and the values they embody.”34

The Hotel Northland restoration project embodies Richard 
Moe’s comment. Historic preservationists in Green Bay hope that 
this project will spur further efforts to attain Certified Local Gov-
ernment (CLG) designation for the city of Green Bay. Today, 67 
CLG governments exist in Wisconsin, with De Pere and Allouez 
representing Brown County. Other northeast Wisconsin commu-
nities with said status are Appleton, Neenah, Oshkosh, Fond du 
Lac, and Sheboygan. 

The CLG “is a national preservation program initiated in 
1980 as part of the National Historic Preservation Act. This 
program helps local governments integrate historic preser-
vation concerns with local planning decisions. A Wiscon-
sin CLG is any city, village, county, or town that has been 
certified by Wisconsin’s State Historic Preservation Office and 
the Department of the Interior as meeting the following criteria: 

• Enforces an appropriate local ordinance for the desig-
nation and protection of historic properties,

• Has established a qualified historic preservation com-
mission by local ordinance,

• Maintains a system for the survey and inventory of 
local historic properties, and

• Provides for public participation in the local historic 
preservation program.”35

Neville Public Museum of Brown County

A placemat promoting the Hotel Northland and its event rooms and 
cafés, including the Nicolet Room restaurant.
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The following list shows the many partners and associates who helped 
to see the Hotel Northland project through to completion.

CO-DEVELOPERS Frantz Community Investors   
 (FCI) and Keith P. Harenda

GENERAL CONTRACTOR KPH Construction

SENIOR LENDER FirstMerit Bank

FINANCING City of Green Bay
 Department of Housing &  
 Urban Development
 Wisconsin Economic  
 Develoment Corporation

ARCHITECTS Khaler Slater and  
 Berners-Schober Associates

HISTORIC CONSULTANT Preservation Design Works

INTERIOR CONCEPT  The Gettys Group

INTERIOR DESIGN LP/W Design Works

BRANDING/MARKETING Company B Brand Marketing

MANAGEMENT COMPANY Legendary Hospitality

ACCOUNTING Baker Tilly

LEGAL Mallory & Zimmerman
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